Professional Training Programs Outcomes: Buli

ding Agile Government

1- Learning business agility concept.

2- Exploring business agility pillars:
A. Understanding Probable Future.
B. Dynamic Capabilities
C. Agile Culture

3- Grasping how strategic business agility framework works
across the 3 pillars.

4- Grasping how operational business agility framework works

5- Exploring best practices that enhance 6 business agility
perspectives:

A. Agile Leadership

B. Agile Technological Infrastructure

C. Agile Finance

D. Agile Processes

E. Agile Supply Chain

F. Agile Service

6- Understanding business agility assessment tool and scoring
methodology

7- Learn how to make your organization sustain, lead and
disrupt in Coronavirus disruption (Global Case Study).
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Internal Business Agility Assessor

Benefits:

Successful Participants should be capable to:
A- Assist their organizations to use the business agility model and
frameworks.
B- Internally assess their organizations business agility level across at
least one of the 6 perspectives.
C- Be listed, scanned and nominated for conducting internal business
agility assessor professional training course with TIBAI.

Prerequisites:

Participants who have = 3 years of experience are eligible to enrol in this
professional training course. Official experience certificate should be
submitted for evaluation as a crucial requirement in the course registration
application.

Duration: 24 hours /4 working days; starting in 31, July, 2022
Location: German Jordanian University

Fees:1575 USD / Per Participant / Including VAT (5%)
Certification: Internal Business Agility Assessor

Successful participants will be awarded the certificate
co-branded by TIBAI & GJU

For registration please visit
http://tibai.org/Contactus.aspx

- REGISTRATION
FOR BOTH GOURSES

Or send us an email to
sales@tibai.org

Lead Business Agility Assessor

Benefits for Organizations:
A. Organizations can achieve and improve:

* Human and non- human resources' diversity,

» Financial and communication fluidity,

» Local and global connectivity,

* Innovation and market size leverage,

» Human and non-human resources' mobility,

» Organizational and teams' integration,

* Performance stability,

» Quality consistency,

» Organizational readiness.
B. Internally & externally assess organizations business agility level
across all business agility components (Pillars, Frameworks, & all 6
perspectives).
Benefits for Successful Participants:
C. Annually, TIBAI will select the top 3 scoring participants to be officially
recognized, their names posted on TIBAI website, and globally
recommended to organizations for conducting initial online assessment.
D. Be listed, scanned and nominated for conducting internal/lead
business agility assessor professional training course with TIBAI.

Booking for the certified lead business agility exam (the exam should be
conducted within 3 months at max from the training finish date). The exam will
be conducted and managed by TIBAI.

Prerequisites:

Participants who have = 5 years of experience are eligible to enrol in this
professional training course. Official experience certificate should be submitted
for evaluation as a requirement in the course registration application.

Duration: 35 hours / 5 working days; starting in 31, July, 2022

Location: German Jordanian University

Fees: 2100 USD / Per Participant Including exam fees / Including VAT (5%)
Certification: Lead Business Agility Assessor Participation Certificate
Participants who pass the exam will be awarded Lead Business Agility Assessor
co-branded certificate from TIBAI & GJU





